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FAIRWAYS ASSOCIATION 

QUEEN PALM REMOVAL/REPLACEMENT POLICY 

 

Purpose 

Based on expert advice from licensed arborists, it has been determined that many aging Queen Palms in 

Fairways neighborhoods need to be removed.  The purpose of this Removal/Replacement Policy is to 

outline the parameters in determining which Queen Palms are to be removed and when.  

 

One or more of the following criteria will be used in determining whether a Queen Palm shall be removed 

at the Association’s expense.  

 

1. Queen Palm is dead or dying 

2. Queen Palm is infested with fungus or other disease   

3. Queen Palm is obstructing or causing damage to a structure, concrete, walls, etc. 

 

Queen Palm Replacement 

Whether a Queen Palm is removed, and a replacement selected for the area, will be the responsibility of 

the Landscape Committee and/or the Association Manager in coordination with the SBA representative 

and the homeowner. The Landscape Committee and the homeowner will jointly determine the 

replacement selection, if any, subject to the aesthetic quality the selection may provide to the homeowners 

property. By way of example only, if two Queen Palms bookend an entryway and only one is qualified for 

removal, the Association will cover the expense of removing/replacing the qualified Queen Palm only.  If 

the homeowner wishes to balance the look of the entryway with a similar replacement specimen, the 

homeowner will be solely responsible for the costs to remove/replace the additional Queen Palm.  

 

Replacements must meet current set back requirements outlined within the Association’s Architectural 

Guidelines, Exhibit “D”, Plant Palette Checklist.   

 

Tree replacements, if approved by the Landscape Committee, shall not exceed the standard replacement 

cost determined by the Association, if deemed an appropriate replacement candidate.  The homeowner 

may upgrade to a larger or more expensive specimen, subject to setback constraints.  The difference in 

cost between the standard replacement and a more expensive specimen will be the sole responsibility of 

the homeowner.  

 

Maintenance Agreement 

If a homeowner elects not to remove a Queen Palm that qualifies for removal, the homeowner must enter 

into a Maintenance Agreement releasing the Association from liability and responsibility for maintaining 

and/or removing and replacing the said Queen Palm. The Maintenance Agreement may be recorded 

against the property and the homeowner will be responsible for all costs associated with the recordation.  


