
October Manager’s Message, Community Update

October 4, 2019

Dear Fairways Homeowners,
 
In this message I will cover highlights from the September Board meeting and
provide updates on other community matters. This message should not be
considered official minutes of the meeting. Official minutes of the meeting are
reviewed and approved by the Board at its next regular scheduled meeting.
Those minutes will be posted to our website, www.pgawestfairways.com, once
approved by the Board.
 
Here are the highlights covered in this e-blast:

Weiskopf / Legends Tunnel Renovation, Closure Extended
Updates to Landscape Renovation Schedule
Queen Palm Removal Project, Next Phase Approved

Weiskopf / Legends Tunnel Renovation, Closure Extended

As you may have noticed, the Association’s Landscape Contractor, Vintage
Landscape, has commenced major landscape renovations on the East side
(Legends) of the Weiskopf/Legends tunnel (Tunnel). This improvement includes a
re-landscape of the area with the addition of boulders, trees, new plantings,
flowers, lighting and also includes slightly widening the cart path.

As a reminder, the Tunnel is currently CLOSED to all traffic. The date of the
Tunnel closure has been extended to continue through Wednesday,
October 16th. Golf carts are not allowed through the golf cart path during this
time, which coincides with the closure of the golf course for the overseed process.
Homeowners should use their vehicles to drive to and from the Club facilities. If a
golf cart is needed, you can contact the pro-shop at (760) 564–7101 to set up a
reservation. Please continue to exercise caution when travelling in this area.

The project is scheduled to be completed by October 25, 2019.

http://www.pgawestfairways.com/


The purpose of the construction project is to enhance the design and plant
material in this area and widen the cart path and open sight lines in order to
alleviate the safety concern for golf cart and golf course maintenance traffic
exiting from the tunnel onto cross traffic on Muirfield Village.

"BEFORE" TUNNEL LANDSCAPE

NEW DESIGN PLAN



Updates to Landscape Renovation Schedule

We are in full swing of the landscape renovation process at Fairways. Over the
next several weeks you will continue to see Vintage Landscape working diligently
to overseed the turf, replace plants and trees throughout the community that died
over the summer months and plant fall flowers in the common areas and front yard
beds, where applicable.

Please note that the schedules below have been slightly modified since the last
communication. Vintage Landscape makes every effort to stay on schedule,
however, the schedule is subject to change and delay due to unforeseen
circumstances.

Turf: We are still transitioning the turf and preparing areas for the over seed
which takes place this month (and has already been completed in certain areas).
Transition of the turf includes the application of a growth regulator to slow the
summer Bermuda grass growth, lowering the grass height during mowing and
reducing the irrigation. You will start to notice the turf turning a more golden color
instead of green on all turf areas. This is necessary for proper application of the
rye (winter) seed that is currently in progress.

The turf is being over seeded in accordance with the following schedule:

Beginning October 7th – Greg Norman areas, Weiskopf and Signature
areas excluding Hermitage SBA
Beginning October 14th – Legends area and Hermitage SBA

Flowers: All summer color is in the process of being removed in anticipation of
the new fall flowers which will be planted in all common areas and front yards
(where applicable) this month.

The fall flower selection was upgraded this year with funds left over from the
reduction in the summer color installation budget. We will be utilizing various
geraniums in highly visible planter beds and petunias in front yards and all
remaining common areas. This improvement to the flower selection was
recommended to the Board by the Landscape Committee, and will be planted in
accordance with the following schedule:

Beginning October 14th – Weiskopf areas (excluding Eagle Bend SBA)
Beginning October 21st - Greg Norman areas & Eagle Bend SBA
Beginning October 28th - Legends areas and all common areas 

 



If you would like to purchase additional flowers for your home, please contact
Vintage Landscape directly at (760) 772-3673.

Shrubs: Vintage is performing heavy pruning on many shrubs throughout the
community. Heat sensitive plants will begin to recover from summer stress, and
they will be removing sun burned damaged foliage on those shrubs.

Vintage has also compiled plant replacement lists for all those shrubs in common
areas and front yards that are dead/dying and in need of replacement. As in years
past, the summer time months are especially tough on the plants and each year
the Association replaces a certain portion of the plant material during the months
of October and November. Plant replacements are scheduled to be completed
prior to the Thanksgiving holiday (weather permitting).

Plant replacements will take place in accordance with the following schedule:

September 16 - October 4 – Weiskopf and Signature areas 
October 7- October 25 – Greg Norman areas
October 28- November 22 – Legends and Common areas

With all of this in mind, if you feel that there is an issue that exists on your property
relative to the landscape, please contact our office. It is important to contact the
Association office with any issues as there are certain procedures in place to
ensure work orders are documented and completed in a timely manner. We
appreciate your cooperation on this matter. 

Queen Palm Removal Project, Next Phase Approved

As we have previously communicated, the Queen Palms have been identified for
removal as many have reached or exceeded their expected life span (15-20
years), many deteriorating due to extreme desert temperatures. Based on the
recommendations from our Landscape Contractor, which includes certified ISA
Arborists, the Association has determined to begin removal of the dead/dying
Queen Palms.
 
In August, the Association began removals of a portion of Queen Palms in the
Masters, Pasadera and La Cala Special Benefit Areas (SBAs). Those removals
have been completed and the Board has recently approved the next phase of
Queen Palms to be removed in the Legends, Muirfield, Norman Estates and
Turnberry SBAs. Homeowners that will be affected by this project will receive
written notification containing details of the project/timelines.
 
To give you an idea of the scope of the removal project, the Association
maintains over 800 Queen Palms. The Board recognizes that this is a very
complicated project and rather than proceeding with mass removals spanning
over all SBAs, the Board determined to proceed in phasing and groupings of
SBAs.



It is anticipated that all Queen Palms, maintained by the Association, will be
removed within the next three years. Phase 1 (year 1) will consist of the removal
of those Queen Palms suggested for removal by the Landscape Contractor due
to their deteriorated health condition. Phases 2 & 3 (year 2 & 3) will consist of
removing the remaining Queen Palms per the schedule provided by the
Landscape Contractor.
 
It is important to note that the individual SBA budgets and reserves are
responsible for the costs associated with the removal. The Board has determined
to phase the project to limit the impact on the SBA budgets and ensure an
equitable plan for all. In addition, as we move through the phasing, the SBA’s
current reserve funding allocation will be considered and adjusted (if necessary)
during the annual budget review cycles to accommodate for this project.
 
We appreciate your patience through this process and will continue to
communicate the status of this project as we move through it.

The next Board meeting is scheduled for Thursday, October
24, 2019 at 2:00 P.M.  at the Private Clubhouse. Agendas are
posted throughout the community at least four days prior to the
meeting.
 
If you have any questions, please contact the Association’s
Executive Assistant, Michelle Reese, by email at
Michelle.Reese@managementtrust.com or by phone at (760)
862-6334. You can also contact me directly at (760) 862-6335
with any questions regarding this message.

Kind Regards,
 
Cassie Gertz
General Manager

mailto:Michelle.Reese@managementtrust.com

